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VISION:

A non-discriminatory society of healthy a nd empowered people living in a safe, transformed and sustainable
environment , underpinned by a thriving and growing economy in which all participate and benefit fairly and equitably

MISSION:

Enhancing our performance and work ethic to reach worl d-class standards, by placing emphasis on customer
satisfaction and total quality management of all resources at our disposal.

STRATEGIC FOCUS AREAS:
e Non -Discriminatory society
e Healthy and empowered people
e Safe, transformed and sustainable environmen t
e Thriving and growing economy

e Participate and benefit fairly and equitably.



UGUOHS85H LEVEL STRATEGIC OBJECTIVES

RESPONSIBLE DEPARTMENT IDP STRATEGIC OBJECTIVE

1. Munici pal Manager 6s Office 0 To promote a cul ture of participatory democracy and
integration

o To facilitate the creation of a safe environment for all
inhabitants

0 To improve the quality of service delivery and
strengthening democratic processes

2. Corporate Services 0 To ensure sustainable institutional ¢ apacity

0 To promote and uphold principles of good
governance

0 To manage institutional risks

3. Treasury 0 To reduce dependency on grant transfers and
actively seek alternative revenue

0 To ensure financial sustainability and management

0 To uphold treasury norms and standards

4. Infrastructure & Economic Development (IED) 0 To promote and facilitate economic transformation,
sustainable growth and development

0 To promote a healthy and hygienically safe




environment, which supports sustainable utilisation of
natural resource s, and creates an environmentally
educated society

To promote and facilitate public infrastructure
investment

5. Water Services

To maintain high quality of water and sanitation
services

To provide sustainable infrastructure

To provide universal access to wat er and sanitation




MEDIUM TERM STRATEGIC PRIORIIES (MT&¥09/2014)

Each of the priorities contained in the MTSF should be attended to. Critically, account has to be taken of the strategic focu

a whole: this relates in parti

large scale and investment in quality education and skills -devel opment, are at the

STRATEGIC PRIORITY NO. STRAEGIC PRIORITY

1

Speeding up growth and transforming the economy to
create decent work and sustainable livelihoods

centr e

Massive programme to build economic and social
infrastructure

Comprehensive rural development strategy linked to
land and agrarian ref orm and food security

Strengthen the skills and human resource base

Improve the health profile of all South Africans

Intensify the fight against crime and corruption

Build cohesive, caring and sustainable communities

Pursuing African advance ment and enhanced
international cooperation

Sustainable Resource Management and use

Building a developmental state including
improvement of public services and strengthening democratic
institutions

s of the framework as

cular to the understanding that economic growth and development, including the creation of decent work on a

of

t

he

governmento



1.

SDBIP SYNOPSIS/ FRAMEWORK

1.1 PURPOSE OF THEDSBIP

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan for implementing services us ing the
approved budget for 2010 /201 1. This annual service delivery plan called the SDBIP is based on the approved IDP and Bud get.

SDBIP serves as a contract between the municipality and the community on the services that the municipality commits to delive r over
the twelve (12) months. It also helps to hold the municipality and its management accountable for the performance on t he mentioned

programmes and projects.

The Municipal Finance Management Act and the guiding MFMA circular requires the following to be included in the SDBIP of a
municipality:

Monthly projection of revenue to be collected for each source

Monthly project ions of expenditure (operating and capital) and revenue for each vote
Quarterly projections of service delivery targets and performance indicators for each vote
Ward information for the delivery of a specific service

1.2 BACKGROUND

The MFMA prescribes that e ach municipality must compile its SDBIP. The Mayor of the municipality is required to approve the SDBIP within
28 days after the approval of the budget and table the same at a Municipal Council meeting and made public no later than 14 d ays
after approval f or information.

National Treasuryds MFMA Circular No. 13 further dayethrgets hdvdhbeansetasmthSDBI P

document, the various departments of the municipality develop the next lower -level.
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The organisa tion of the SDBIP is in terms of the prescribed Key Performance Areas:

A Basic Service Delivery

A Municipal Institutional Development and Transformation
A Local Economic Development (LED)

A Municipal Financial Viability and Management

A Good Governance and Public P articipation

1.3 MONITORING AND EVALUATION

The Municipal Council has approved Performance Management Policy (PMP) and System for the 20 10/2011. The performance
management system makes provisions for the Quarterly and Mid -year performance reporting and review s on the implementation of the
SDBIP.

The key focus areas and service delivery targets for the 20 10/201 1 are outlined in the following sections of this plan.
1.4 CONCLUSION

The Ugu District Mu n i1@201pl avhsi develdpaed b&&EIBH tRe rdvie r ed28approved IDP and the Municipal Budget for
this financial year.

The legislation governing performance contracts for senior management requires that such contracts should be based on the app roved
SDBIP.
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1.MONTHLY PROJECTIONS OF REVENUE BY SOURCE
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Monthly Projections
of Revenue by

Source

User Charges fo
Services

Total
projections of
revenue by
source

July

Revenue
R6000

September

Revenue
R600O0

October

Revenue
R600O0

November

Revenue
R6000

December

Revenue
R6 000

January

Revenue
R6 000

‘ February

Revenue
R6000

‘ March

Revenue
R6000

‘ April

Revenue
R600O0

‘ May

Revenue
R6000O0

June

Revenue
R6000O0

Rental of facilitieg
and equipment

Interest earned -
outstanding debtors

Interest earned -
external investments|

Other Income

Gains on disposal o
PPE

Government grantt
& subsidies

Total
Source

Revenue B]

348,386,248 | 28,173,779 28,936,044 38,895,977 | 28,768,491 | 28,768,491 | 28,819,704 | 29,256,189 | 28,794,393 | 29,045,415 | 29,273,409 | 29,294,352 | 30,658,539
308,592 25,716 25,716 25,716 25,716 25,716 25,716 25,716 25,716 25,716 25,716 25,716 25,716
1,199,899 99,992 99,992 99,992 99,992 99,992 99,992 99,992 99,992 99,992 99,992 99,992 99,992
18,898,266 1,574,856 1,574,856 1,574,856 1,574,856 | 1,574,856 1,574,856 1,574,856 | 1,574,856 | 1,574,856 | 1,574,856 1,574,856 | 1,574,856
3,994,104 3,332,842 3,332,842 3,332,842 3,332,842 | 3,332,842 3,332,842 3,332,842 | 3,332,842 | 3,332,842 | 3,332,842 3,332,842 | 3,332,842
0 0 0 0 0 0 0 0 0 0 0 0 0
260,553,684 | 21,712,807 21,712,807 21,712,807 | 21,712,807 | 21,712,807 | 21,712,807 | 21,712,807 | 21,712,807 | 21,712,807 | 21,712,807 | 21,712,807 | 21,712,807
633,340,793 | 51,919,991 52,682,256 52,216,168 | 52,642,189 | 52,514,703 | 52,565,916 | 53,002,401 | 52,540,605 | 52,791,627 | 53,019,621 | 53,04064 54,404,751
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2. Monthly Projections of Revenue and Expenditure by Vote
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DEPARTMENTMOTES

AUGUST
Capex

SEPTEMBER

Revenue Revenue Revenue Capex

2.1 Office of the Municipal Manager

Vote: Executive & Council- OMM 83,333 3,140,095 83,333 3,140,095 83,333 3,140,095

Vote: Executive & Council 0 1,456,424 0 1,456,424 0 1,456,424

2.2 Treasury

6,887,463.00 2,914,042 6,887,463.00 2,914,042 6,887,46300 2,914,042

2.3 Corporate Services

Vote: Finance & Administration (HR; 4,761,510
IT, etc.)

Vote: Public Safety

4,761,510 4,761,510

458,333

458,333 458,333

Infrastructure & Economic ‘ ‘

‘ Vote: Finance & Administration
‘ Develoment

‘ Vote: Planning & Environment
' Vote: Environmental Protection  [FEEECH 0 626,173 183,381 0 626,173 183,381 0 626,173
Vote: Sports & Recreation 0 544,795 0 0 544,795 0 0 544,795 0
Vote: Markets 75,870 444,565 75,870 0 444,565 75,870 0 444,565
‘ 2.5 Water Services
‘ Vote: Water 32,469,355 22,973,188 | 25,361,023 | 32,469,355 22,973,188 25,361,023 | 32,469,355 22,973,188 25,361,023
6,477,998 8,190,421 | 6,141,790 6,477,940 8,190,421 6,141,790 6,477,940 8,190,421 6,141,790

‘ Vote: Waste Water Management
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DEPARTMENTMOTES

2.1 Office of the Municipal Manager

Vote: Executive & Council- OMM

Vote: Executive & Council

2.2 Treasury

2.3 Corporate Services

Vote: Finance & Administration (HR;

IT, etc.)

Vote: Public Safety

Infrastructure

Vote: Environmental Protection

Vote: Sports & Recreation
Vote: Markets

‘ 2.5 Water Services

‘ Vote: Planning & Environment

‘ Vote: Water

‘ Vote: Waste Water Management

Revenue

OCTOBER
Capex

Revenue

NOVEMBER
Capex

Revenue

DECEMBER
Capex

& Economic

‘ Vote: Finance & Administration
‘ Develoment

3,140,095 3,140,095 3,140,095
1,456,424 1,456,424 1,456,424
6,887,463.00 2,914,042 6,887,463.00 2,914,042 6,887,463.00 2,914,042
4,761,510 0 0 4,761,510 0 0 4,761,510
458,333 458,333 0 458,333 458,333 0 458,333
6,142,724 13,917 6,495,047 6,142,724 13,917 6,495,047 6,142,724 13,917 6,495,047
183,381 0 626,173 183,381 0 626,173 183,381 0 626,173
0 544,795 0 0 544,795 0 0 544,795 0
0 444,565 75,870 0 444,565 75,870 0 444565
32,469,355 22,973,188 | 25,361,023 | 32,469,355 22,973,188 25,361,023 | 32,469,355 22,973,188 25,361,023
6,477,940 8,190,421 | 6,141,790 6,477,940 8,190,421 6,141,790 6,477,940 8,190,421 6,141,790
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DEPARTMENTMOTES

2.1 Office of the Municipal Manager

Vote: Executive & Council- OMM

Vote: Executive & Council

2.2 Treasury

Vote: Finance & Administration

2.3 Corporate Services

Vote: Finance & Administration (HR;

Vote: Public Safety

2.4 Infrastructure

Development

& Economic

Vote: Planning & Environment

Vote: Environmental Protection

Vote: Sports & Recreation

‘ IT, etc.)

Vote: Markets
2.5 Water Services

Vote: Water

‘ Vote: Waste Water Management

Revenue

JANUARY

Revenue

FEBRUARY

‘ Revenue

MARCH
Capex

3,140,095 3,140,095 3,140,095

1,456,424 1,456,424 1,456,424
6,887,463.00 2,914,042 6,887,463.00 2,914,042 6,887,463.00

4,761,510 0 0 4,761,510 0 0 4,761,510

458,333 458,333 0 458,333 458,333 0 458,333
6,142,724 13,917 6,495,047 6,142,724 13,917 6,495,047 6,142,724 13,917 6,495,047
183,381 0 626,173 183,381 0 626,173 183,381 0 626,173
0 544,795 0 0 544,795 0 0 544,795 0

0 444,565 75,870 0 444,565 75,870 0 444,565

32,469,355 22,973,188 | 25,361,023 32,469,355 22,973,188 25,361,023 32,469,355 22,973,188 25,361,023
6,477,940 8,190,21 6,141,790 6,477,940 8,190,421 6,141,790 6,477,940 8,190,421 6,141,790
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DEPARTMENTMOTES

2.1 Office of the Municipal Manager

Vote: Executive & Council- OMM

Vote: Executive & Council

2.2 Treasury

Vote: Finance & Administration

2.3 Corporate Services

Vote: Finance & Administration (HR;

Vote: Public Safety

2.4 Infrastructure

Development

& Economic

Vote: Planning & Environment

Vote: Environmental Protection

Vote: Sports & Recreation

‘ IT, etc.)

Vote: Markets
2.5 Water Services

Vote: Water

‘ Vote: Waste Water Management

Revenue

Revenue

‘ Revenue

JUNE
Capex

3,140,095 3,140,095 3,140,095
1,456,424 1,456,424 1,456,424
6,887,463.00 2,914,042 6,887,463.00 2,914,042 6,887,463.00 2,914,042
4,761,510 0 0 4,761,510 0 0 4,761,510
458,333 458,333 0 458,333 458,333 0 458,333
6,142,724 13,917 6,495,047 6,142,724 13,917 6,495,047 6,142,724 13,917 6,495,047
183,381 0 626,173 183,381 0 626,173 183,381 0 626,173
0 544,795 0 0 544,795 0 0 544,795 0
0 444,565 75,870 0 444,565 75,870 0 444,565
32,469,355 22,973,188 | 25,361,023 | 32,469,355 22,973,188 25,361,023 | 32,469,355 22,973,188 25,361,023
6,477,040 8,190,421 | 6,141,790 6,477,040 8,190,421 6,141,790 6,477,040 8,190,421 6,141,790
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2.6 TOTAL PROJECTIONS OF REVENUE & EXPENDITURE BY VOTE

OFFICE OF THE MUNICIPAL MANAGER:

VOTE: EXECUTIVE & COUNIMM

VOTE: EXECUTIVE & COUNMCAYOR& COUNCII

WATER SERVICES:

REVENUE

1,000,000

CAPEX

37,681,138

0

389,632,261

275,678,251

17,477,097

304,332,278

VOTE: WASTE WATER MANAGEMENT

TREASURY:

VOTE: FINANCE & ADMINISTRATION

CORPORATE SERVICES:

VOTE: FINANCE & ADMINISTRATION, IT&HR,

VOTE: PUBLIC SAFETY

‘ VOTE: WATER

INFRASTRUCTURE & ECONOMIC DEVELOPN

VOTE: PLANNING & ENVIRONMENT

VOTE: ENVIRONMENTAL PROTECTION

VOTE: SPORTS & RECREATION

VOTE: MARKETS

TOTAL PROJECTIONS OF REVENUE
EXPENDITURE

77,735,279 98,285,057 73,701,474
82,649,555 0 34,968,502

0 0 57,138,118
5,500,000 0 5,500,000
73,712,684 167,000 77,940,568
2,200,572 0 7514,071

0 6,537,542 0

910,442 0 5,334,776
633,340,793 380,667,850 621,588,022

17



3. RECONCILIATION OF IDP AND BUDGET.
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Medium Term RECONCILIATION OF IDP & BUDGET CAPITAL BUDGET OPERATING BUDGET

Strategic

Framework BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
YEAR1 YEAR2 YEAR3 YEAR1 YEAR YEAR
2010/11 2011/2012 2012/2013 2010/11 2011/2012 2012/2013

Budget Budget R Budget Budget RBudget RiBudget

SHE (e Strategic Focus Strategic Strategies Programmes/
Priority Area Objective (IDP) Projects

3.1 CORPORATE STRAT EGY & SHARED SERVICES

Building g Non Discriminator] To  promote Improving the capad IDP Review R10 590 R11 120
developmental stg society culture off and efficacy of th
including participatory state
improvement democracy an|
public services a integration
strengthening
_democ_ranc Non Discriminator] To  promote Improving the capaq Existing Shared| RO RO RO R100 400 R1G 420 R110 691
institutions society culture of and efficacy of ti Services
participatory state
democracy an|
integration
Safe, transformed | To ensure Building capacity Development Planninf RO RO RO R6450 000 R6800 000 R10100 000
and sustainable sustainable through shared Shared Services
environment institutional capac| services
Strengthen the skil Non Discriminator] To  promote Entrenching a culty Batho Pele RO RO RO R105 900 R111 195 R116 755
and human resourd society culture of and practice q
base participatory efficient, transpare
democracy an| honest an(
integration compassionate pul
service

19



and human resour
base

Building E
developmental stg
including
improvement

public services ai
strengthening
democratic
institutions

and sustainabl
environment

Non Discriminator|
society

quality of servig
delivery an
strengthening
democratic
processes

3.2 MAYORALTY & COMMUNICATIONS

To  promote
culture of
participatory
democracy an
integration

To  promote
culture of
participatory

democracy an

and efficacy of t
state

Building  partnersh
with  society an

Stakeholder
mobilisation

R2 126 190

R2 232 500

Building g Safe, transformg To facilitate th| Facilitate th( Risk Management RO RO RO R10 000 R10 500 R11 025
developmental stg and sustainabll creation of a sal iderification of risk

including environment environment for ¢ by each department

improvement q inhabitants

public services a

strengthening

democratic

institutions

Building g Participate an| To fasttrack the Develop framework { SDF & LUMF RO RO RO RO RO RO
developmental stg benefit fairly an spatial, econom .

includir?g equitably Y a‘rjwd socia sustainable

improvement q integration development

public services a

strengthening

democratic

institutions

Strengthen the ski| Safe, transformg To ensurg Quality Managemg OPMS RO RO RO R100 000 R105 000 R110 250
and human resour{ and sustainabll sustainable Systems

base environment institutionalpacity

Strengthen the skil Safe, transformg To improve th¢ Impoving the capaci MTAS RO RO RO RO RO RO

R2 344 125

strengthening
democratic institutior

Public Participation

RO

RO

RO

R1 800 000

R1 890 000

R1 984 500
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3.3 YOUTH DEVELOPMENT

Build cohesive
caring and
sustainable
communities

Nondiscriminatory
society

3.4 HIV/AID S & SPECIAL PROG

Improve the Heal
profile of all Sou
Africans

Non Discriminator] To

society

inegration

To promote an
uphold principles
good governance

To promote
culture of
participatory
democracy an
integration

To promote g
culture of
participatory
democracy an|
integration

RAMMES

promote
healthy ang
hygienically  sail
environment, whi
supports
sustainable
utilisation of natu
resources, an
creates ar|
environmentally

educted society,

Institutionalising  al
mainstreaming Yol
Development

Institutionalizing,
mainstreaming and
facilitation of a
coordinated strategy|
for HIV, AIDS and
Special Programmes

Marketing an{ RO RO RO R1057 509 R1110 385 R1165 904
promotions

Special Mayory RO RO RO R3553 200 R3730860 R3917 403
Initiatives

Internal & Extern RO RO RO R861 000 R904 050 R949 253
Communications

Youth Developme RO RO RO R800 000 R840 000 R882 000
Programmes

Kwanaloga Games RO RO RO R2 000 000 R2 100 000 R2 205 000
HIV and AIDS RO RO RO R850 000 R892 500 R937 125
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inhabitants

3.6. DEPARTMENT: TREASURY

3.6.1 . SECTION: BUDGET OFFICE

Speeding up grow
and transforming t| economy
economy to creal
decent work an

Thriving and growi

To uphold treasu
norms ang
standards

To ensure Leg
compliance to MFN
and GRAP

Performance Reporti

Build cohesivg Non Discriminatorl To  promote Rights and SPECIAL RO RO RO R1650 000 R1732 500 R1819 125
caring ang socety culture of Responsibilities PROGRAMMES
sustainable participatory
communities democracy an
integration
3.5 INTERNAL AUDIT & LEGAL SERVICES
Building g Safe, transformg To facilitate th To audit high ri§ Implementation RO RO RO R711 060 R746 613 R783 944
developmental stg and sustainabl| creation of a sal areas as determin{ Internal Audit Annu
including environment environment for § by the Annual Au{ Plan
Improvement g inhabitants Plan, to facilitate t
public services an .
strengthening creaipn of plans b
democratic management |
institutions address those ris
and to report to t
Audit Committee.
Safe, transformg To facilitate th| Provision of effecti Provision of Leg| RO RO RO R1 440 954 R1 513 002 R1 588 652
and sustainabl creation of a sal and efficient leg| services for th
environment environment for 4 Services for Council | mynicipality

sustainable

livelihoods

Build cohesivg Participate an| To ensure financi Increase commun| IDP/Budget Rog RO RO RO RO RO RO
caring ang penefit fairly an sustainability ar] participation il shows

sustainable equitably management municipal  budgeti

communities processes
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3.6.2. INCOME

Build cohesivg Non Discriminatorf To  promote Comprehensive sod Indigent suppo| RO RO RO 10,254,350 10,767,068 11,305,421
caring anq socief culture ofl assistance and sod programme
sustainable participatory insurance
communities democracy an
integration
Thriving and growi] To maintain stroff Ensuring optim| Debt Collectistrategy| RO RO RO R100 000 R105 000 R110 250
economy financial utilization an
management transparency for use|
practises financial resources
Thriving and growi| To reducg To seek alternatiy Revenue collection | RO RO RO 633,340,793 665,007,833 698,258,224
economy dependency o ways of reveny
grant transfers an coliection
actively seel
alternative revenu
Participate an| To promote Involve communities Indigent Roadshows | RO RO RO RO RO RO
benefit fairly an culture of municipal programm
equitably particigtory
democracy an|
integration
3.6.3 SUPPLY CHAIN MANAGEMENT
Speeding up grow Thriving and growil To uphold treasu| Implementation of L| Increaséoverall spen{ RQ RO RO R1 700 000 R1 785 000 R1 874 250
and transforming tl economy norms and programms on SMME, youth a
economy to crea standards HDI 6s
decent work an
sustainable To uphold treasu| Monthly reporting | Monthly and Quarte RQ RO RO RO RO RO
livelihoods norms ang Treasury reporting to Treasury
standards
Participate an| To ensure financi Rotation of servii Monthly reports RO RO RO RO RO RO

benefit fairly an
equitably

sustainability
management

3.6.4 EQUITY AND ACCOUNTS

an

providers

rotation of serei
providers




Speeding up grow| Thriving and growil To uphold treasul To ensure Leg{ Annual Financi{ RO RO RO R2 000 000 R2 100 000 R2 205 000

and transforming t| economy norms ang Compliance wi{ Statements
economy to crea| standards MFMAand GRAP.
decent work an
sustainable Participate an| To ensure financi Fixed Assets Registe| RO RO RO 4,000,000 4,200,000 4,410,000
livelihoods benefit fairly an sustainability an
equitably management

3.6.5 GRANTS & EXPENDI TURE

Speeding up grow| Thriving and growij To uphold treasu| Continuous Monitori Expenditure Reports | RO RO RO RO RO RO

and transforming t| economy norms and of monthly process

economy to crea standards towards timely al

decent work an accurate reporting

sustainable

livelihoods Maintain strict contr{ Salaries RO RO RO 222,517,337 233,643,204 245,325,364

between HR ar
Salaries Sections a|
ensure adherence
agreed timelines

Source comprehens| Insurance RO RO RO 3,000,000 3,150,000 3,307,500
insurance CoVé
through bid syste
timely and or revig
prior toslJuly of ever

year.

Establish and maint{ Outstanding Debts RO RO RO RO RO RO
a system regardif

handling an

processing of invoig
by all stakeholders
mitigate unnecessé
delays

Strengthen intern Reporting RO RO RO RO RO RO
systems, control al
processes  towar
accurate reporting
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Consistent  Genell Income & Expendity RO RO RO 260,553,684 273,581,368 287,260,437
Ledger reconciliation Grant

Strengtherthe skills| Safe, transformg To promote an| Draft and implemen|{ Promote good haur| RO RO RO RO RO RO

and human resour{ and sustainabll uphold principles | schedule of meetin| Relations throug

base environment good governance | and maintain an op| continuous consultati
door principle f
consultation with sta

Safe, transformg To ensurg Capacity building Strengthening skil RO RO RO 400,000 420,000 441,000

and sustainabl
environment

sustainable
institutional capac

3.7. DEPARTMENT : CORPORATE SERVICES

3.7. 1. SECTION: HUMAN RESOURCES

capacity

Improve the heal
profile of all Sou
Africans

Nondiscriminatory
society

To promote
healthy ang
hygienically  sail
environment, whi
supports
sustainable
utilsation of natur
resources, an
creates ar|
environmentally

educated society,

Capacity Building

Programmes

Employee Assistance

R500 000

R525 000

R551 250

Strengthen the skillf Safe,  transformg To ensurg Institutional Capacity Recruitment arl RO RO RO R1 000 000 R1 050 000 R1 102 500
and human resourc| and sustainabl sustainable Selection programme|
base environng institutional capac

Safe, transformg To ensurg Capacity Bding Strengthening skil RO RO RO R2 000 000 R2 100 000 R 205 000

and sustainabl
environment

sustainable
institutional capac

capacity
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Improve the heal Safe, transformg To promote Capacity Building Occupational Health| RO RO RO R650 000 R682 500 R716 625
profile of all Souj and sustainabl healthy and Safetyprogramme
Africans environment
hygienically  saf
environment, whi
supports
sustainable
utilisation of natu
resources, an
creates ar|
environmentally
educated society,
Safe, transformg To facilitate th| Institutional capacity| Labour Relations RO RO RO R450 000 R472 500 R496 125
and sustainabll creation of aafe
environment environment for
inhabitants
Safe, transformg To facilitate th| Institutional capacity| Enployee Benefits RO RO RO RO RO RO
and sustainabll creation of a sal
environment environment for
inhabitants
3.7.2 . SECRETARIAT, ICT & AUXILIARY SERVICES
Sustainable resour| Safe, transformg To ensurg Provide sustainable| Information Technolo{ RO RO RO
management and u| and sustainabl sustainable Secretariat an
environment institutional capaci Auxiary Service
support
Safe, transformg To ensurg Provide  sustainall Secretariat RO RO RO R94 500 R99 225 R104 186
and sustainabl sustainable Secretariat support
environment institutional capac
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Sustainable resour
management and u

Safe,
and
environment

3.7.3 . DISASTER MANAGEMENT

Safe,
and
environment

transforme
sustainabl

transforme
sustainabl

To
sustainable
institutional capac

ensureg

To manage
institutional risks

Centralised
function
equipment
environments

mu
offic

Establish  Integrat
Institutional Capacity

Auxiliary Services

Risk identificatio
reduction and mitigat
measures

RO

R900 004

RO

R1, 020, 00(

RO

R1, 140, 00(

R700 000

R2, 180 00

R800 000

R2, 990, 00

R900 000

R3, 175, 00

3.8. DEPARTMENT: WATER SERVICES

3.8. 1. SECTION: WATER SERVICES ADMINISTRATION

Improve the heal
profile of all Sou
Africans

Massive programn

Healthy

empowered people

an

Thriving and growi

To maintain hig
quality of watand
sanitation
infrastructure
investment

3.8. 2. WATER SERVICES OPERATIONS

To providg

management syste
& central comm. link

Maintenance of
existing infrastructu

Water infrastructure

& Communication Lin

Water and sanitati
services

Water and Sanitati

R275 678 251

R289 462 164

R303 935 272

R304 332 278

Suwstainable resourd Safe, transformg To managq Ensure  compilati{ Disaster Risk Reduct| RO RO RO R280 004 R350 00Q R420 00Q
management and u| and sustainabl| institutional risks | and implementation| and preparedness

environment plans
Sustainable resoa | Safe, transformg To managq Creation of awarene] Education, Training RO RO RO R1, 180, 00 R1, 340, 00 R1, 500, 00
management and u| and sustainabl| institutional risks | mechanism Public Awareness &

environment Research
Sustainable resourq Safe,  transformg To managq Guide development| Disaster Risk RO RO RO R860 004 R1, 040, 00 R1, 160, 00
mangement and us| and sustainabl| institutional risks | disaster Ris| Information

environment Information Management System|

R319 548 892

R335 526 337

27



to build econom
and social
infrastructure

economy

sustainable
and sanitatiol
infrastructure

3.8. 3. WATER SERVICES AUTHORITY

infrastructure

Build cohesivgd Safe, transformg To provide univers Provide Universal Wate® Sanitation R98 285 057 R103 199 310 R108 359 275 R73 701474 R77 386 548 R81 255 875
caring and and sustainabll access to water aj access
sustaindb environment sanitatioservices
communities
3.8.4 PROGRAM ME MANAGEMENT UNIT (PMU)
Massive programn Thriving and growi] To promote an To ensure 100y MIG spending R58 712 684 R61 648 318 R64 730 734 RO RO RO
to build econom| economy facilitate publi expenditure of M
and socia infrastructure alleated funding
infrastructure investment
To provide univery Provide Universal Emergency Wat{ R2 100 000 R2 205 000 R2 315 250 RO RO RO
access to serviceg access (Springs an
Boreholes)

3.9. DEPARTMENT: INFRASTRUCTURE &

3.9. 1. SECTION: L

Speeding up grow

ED & TOURISM

Thriving and growi

To promote an

ECONOMIC DEVELOPMENT

Provision of faciliti

Economic developm

R4 500 000

R4 725 000

R4 961 250

and transforming tl economy facilitate econom for survivali§ interventions

economy to crea| transformation, businesses

decent work an susténable growt

sustainable and development

livelihoods

Build cohesivg Participate an| To promote| Implementation of U Training ol RO RO RO R6 000 000 R6 300 000 R6 615 000
caring and benefit fairly an facilitate an( District  Cooperati| cooperatives;

sustainable equitably implemenproepoor | Development Strate¢ establishment

communities economic consumer and savin

development
interventions

cooperatives ar
cooperative  schen

28




incentives

and transforming t
economy to cred|
decent work an
sustainable
livelihoods

39.2

Comprehensive ru
development strate|
linked to land ar
agrarian reform a
food security

3.9. 3. UGU SPOR

economy

U MARKET

Thriving and growi
economy

TS COMPLEX

facilitate and
implement ppmor
economic
development
interventions

To promote
facilitate an
implemenantipoor
economic
development
interventions

of catalyst projects
with huge multiplier

effect,

Business
inplementation Plan| and operations
Ugu Fresh Produ
Market

Park upgrade,

Market  maintenan

R5 334 776

R5 601 515

R5 881 591

R2 104 103

R2 209 214

Speeding up grow| Thriving and growil To promote, SMME Developmer| Emerging contractq RO RO RO R1 800 000 R1 890 000 R1 984 500
and transforming t facilitate and programme programme; SMM

economy to crea| implement ppmor training and access

decent work an economic business support a

sustainable development development service

livelihoods interventions

Speeding up grow| Thriving and growil To promote, Ensure implementati| Park Rynie Industrial| RO RO RO R13,200 000 R13 80 000 R14 553 000

R2 319 674

to build econom

economy

facilitate  public

Leisure centre us|

Massive programn Thriving and growil To promote an| Development of pull Sports and Recreatio| R6 537 542 R6 864 420 R7 207 640

to build econom| economy facilitate publi infrastructure

and social infrastructure

infrastructure investment

Massive programn Thriving and growil To promote an Ugu Sports Compld Sports and Recreatio| RO RO RO RO RO RO
to build econom| emnomy facilitate publi Future phases

and social infrastructure

infrastructure investment

Massive programn Thriving and growil To promote an Ugu  Sports an Sports and Recreatio| RO RO RO RO RO RO
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and socia
infrastructure

infrastructure
investment

programme
implementation

Massive programn
to build econom
and social
infrastructure

Thriving and growi
economy

To promote an|
facilitate publ
infrastructure
investment

3.9.4 ENVIRONMENTAL MANAGEMENT SERVICES

Sustainable resour
management and u

Safe,  transforme
and sustainabl
environment

To promote

healthy and
hygienic saf
environment, whi
supports
sustainable
utilisation of natu
resources, an
creates ar|

environmentally
educated society

Long term brandir
and sponsorship f

operations
maintenance

sustainable

development

Develop framework 1

an

Environmental
Education, awareng
and training
Management

RO

RO

RO

RO

R7 514 071

RO

R7 889 775

RO

R8 284 263
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4. ORGANISATIONAL SCORECARDS
FOR 2010/11



ORGANISATIONAL SCORECARD FOR YEAR 2010/2011 OF THE IDP

Ward/
Locality

Financial
Implications

IDP National KPA
Indicator

Target Q1 Q2 Q3 Q4 Responsible

Department

Performance Baseline
Indicator/ Unit of (Previous

IDP Strategic Measurable
Objective Objective/

[\[o}

Output

Measure

year
actuals)

Municipal To ensure Approved Date of approval 30/06/2011 30/06/2011| Corporate Service District
Transformation| sustainable orgaomgram
and institutional
Institutional capacity
Development
Levels of black | Number of wome| 2 0 N/A N/A N/A N/A Corporate Service| District
staff employed i employed in top
top managemen management
Levels of black | Number of black | 70 2 N/A N/A 2 N/A Corporate Service| District
staff employed i| staff in middle
middle management
management
Youth employed Number of youth | 303 50 10 15 15 10 Corporate Service| District
by the
municipality
Women Number of wome| 238 70 17 17 18 18 Corporate Service District
employed bii¢
municipality
Disabled staff | Number of staff | 10 10 2 2 2 4 Corporate Service District
employed by the
municipality
Annual Approve| Date of approval | 300609 300610 N/A N/A N/A Commence | Corporate Service| District
Workplace Skillg with WSP
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Plan 2011/12
Budget Spend o Percentage Spen| 152% 100% 100% 100% 100% 100% Corporate Service District
Workplace Skillg
Plan
Implementation| Number of skills | 142 50 10 10 10 20 Corporate Servicet R2 000 000 District
of WSP developmén
programmes
conducted
Ensure internal | % of vacant 90% 80% 20% 20% 20% 20% Corporat&ervices| R1 000 000 District
decision making positions
processes are | advertised and
efficient and filled by suitable
effective candidates
Turnaround time | New Within Within 3months| Within Within Within Corporate Service District
taken to orientate| 3months of | of employment | 3months of | 3months of | 3months of
new employees employment employment employmen| employment
after
commencement ¢
duties
To ensure Provide % attendance of | New 100% 100% 100% 100% 100% Corporate Service| District
sustainable sustainable councillors at
institutional Secretariat meetings
capacity support
Turnaround time | 3 days 3 days 3 days 3 days 3 days 3 days Corporate Servicel R94 500 District
talen to distribute
agendas
Turnaround time | 5 days 5 days 5 days 5 days 5 days 5 days Corporate Service District
taken to distribute
minutes after the
meeting
% updte of minut{ 100% 100% 100% 100% 100% 100% Corporate Service District

books
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Time taken to 2 days 2 days 2 days 2 days 2 days 2 days Corporate Service District
distribute
resolutions/extrag
to relevant servic
departments
To ensure Provide Response tim| New 24hrs 24hrs 24hrs 24hrs 24hrs Corporate Service District
sustaiable sustainable I} taken to respor
institutional support and attend to |
capacity cases reported
% of received I| New 90% 90% 9N 90% 90% Corporate Service District
gueries resolved
first call
IT Queries New 90% 90% 90% 90% 90% Corporate Service District
resolved as a %
total number (
queries received
To ensure ITSstrategy Date approval of | Nane 30/06/2011 | N/A N/A N/A 30/06/2011 | Corporate Servicel District
sustainable (MSP) straegy Wide
institutional
capacity
To ensure Centralised mul{f %  centralisatio 100% 25% 25% 25% 25% Corporate Servicel R800 000 District
sustainable function office | and repairs ¢
institutional equipment multifunction offi
capacity environments equipment an
effedve contrac
management
To ensure Effective Proper] % lease| 100% 25% 25% 25% 25% Corporate Servicel R652 000 District
sustainable Management ar| management
institutional property plannin| R650 000
capacity % master list of
a. Rental Bazlg owned, utilised ar 100% 50% 50% 0% 0% R400 000
Str rented property
R2 000 000

b. Rental Pric|

% completion

refurbishing 2
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Str Connor Street 100% 25% 25% 25% 25%
c. Property Audi
d. Connor See
refurbishment
To ensure Reduction d % overall reducti 100% 25% 25% 25% 25% Corporate Servicel R1 900 000 District
sustainable Communication| of communicatiq
institutional Expenses expenditure R2 150 000
capacity
a. Leased Co§ % intoduction o R1 100 000
Routing push to talk
communications 100% 15% 35% 25% 25% R110 000
b. Cellular for field staff
R315 000
c. Telkom % Amendments
Communications
d. Toll Free Policy
100% 50% 50% 0% 0%
e. Push to Talk
f.Policy
amendments
To ensure Telephone % functionin 100% 25% 25% 25% 25% Corporate Servicel R180 000 District
sustainable Infrastructure telephone syste
institutional Maintenance ar| (instruments, R250 000
capacity upgrades throug cabling etc)
a. effectivg % Maximum use (
telephone the telephon 100% 25% 25% 25% 25%
management management
software software moduleg
implementation
b. Infrastructure
maintenance
To ensure Reduction g % reduction i 100% 25% 25% 25% 25% Corporate service] R180 000 District
sustainable costs associate
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institutional with meeting catering R250 000
capacity Refreshments a
% reduction i
a. Meetings costs due to rati
packs introductio 100% 25% 25% 25% 25%
b. Staff ratio
packs % Policy|
introduction
c.Policy
introduction
To ensure Security Acceg % Development 100% 25% 25% 25% 25% Corporate servicel R200 000 District
sustainable Control Solution| the security plq
institutional and
capacity Adequate implementation
Security related system 100% 25% 25% 25% 25% R108 000
Guarding of
property and % provision ¢
assets security guar
services an 100% 50% 50% 0% 0%
effective contral
management
To ensure Provision of % Provision of 100% 15% 25% 25% 35% Corporate service| R650 000 District
sustainable Cleaning cleaning sereis
institutional Services at nominated site
capacity
% effective 100% 25% 25% 25% 25% R7 350 000
contract
management
To ensure Provision of % Provision of 100% 25% 25% 25% 25% Corporate service] R1 300 000 District
sustainable Cleaning cleaningesvices
institutional Services at nominated site
capacity
% effective 100% 25% 25% 25% 25%
contract
management
To ensure Standardising | % standardifon 100% 25% 25% 25% 25% Corporate Servicel R350 000 District
sustainable and control of | and control ¢
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institutional furniture furniture purchas
capacity purchases for the entir
municipality
% policy| 100% 50% 50% 0% 0%
introduction
To ensure Monitoring an| % monitoring ar| 100% 25% 25% 25% 25% Corporate Servicel R200 000 District
sustainable awareness dig | awareness of th
institutional Approved  Fil{ utilisation of the f
capacity Plan plan
Off Site % off site
Document document storag 100% 25% 25% 25% 25%
Storage compliance  an
compliance contract
management
% policy an
procedures reviel 100% 50% 50% 0% 0%
To facilitate th{ Address backlog Turn around time| New within 2 within 2 months within 2 within 2 within 2 Corporate Servicel R450 000 District
creation of a | in disciplinary taken to resolve monhs months months months
safe cases cases reported
environment fq
all inhabitants
Labour relations| Number of labour| 6 6 1 2 1 2 Corporate Service| District
programmes relations
programmes
conducted
Employee Turnaround time | New within 2 dayq within 2 days of| within 2 day{ within 2 within 2 dayy Corporate Servicel RO District
Benefits taken to capture of receipt receipt of receipt days of of receipt
leave receipt
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To promote a | EAP Programmq Date completion ( New N/A N/A N/A N/A 30/06/2011 | Corporate Service| District
healthy and EAP Impact
hygienically assessment repo
safe
environment,
whch supports
sustainable
utilisation of
natural
resources, ang
creates an
environmental
educated
society
Number of EAP | 7 5 1 1 1 2 Corporate Servicel R500 000 District
progammes
implemented
To facilitate th{ Occupational % compliance to | 100% 100% 100% 100% 100% 100% Corporate Serggc | R650 000 District
creation of a | Health & Safety| OHS regulations
safe Programme
environment fq
all inhabitants
Number of OHS | 8 7 1 3 2 1 Corporate Service| District
initiatives
implemented
Good To manage Risk Date revieof 30/06/2011 | N/A N/A N/A 30/06/2011 | Corporate Servicel R340 000 District
Governance institutional | identification, Disaster Wide
and risks reduction and Management Pla
Community mitigation
Participation measures
Review of
Disater
Management
Plan
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Prevention plan | Date Approved a 3006/201 N/A N/A N/A 3006/201 Corporate Servicel R840 000 District
and strategies | adopted ris Wide
prevention plar]
and strategies
Prevention & Date Approved 30/06/2011 | N/A N/A N/A 30/06/2011 | Corporate Servicef R1 000 000 | District
Combating plan| adopted firg Wide
for veld, fires, fighting plans
forest & mounta| strategies
fires
Disaster Risk Turn around tim 1 hour 1hr of call loj Within 1 hr of | Within 1 hr | Within 1 hr | Within 1 hr | Corporate Service| RO District
Reduction and | taken to respond call log of call log ofcall log of call log Wide
preparedness | disaster case
Responding to | upon occurrence
disasters upon
occurrence
Risk Number of 6 3 assessments| 3 N/A N/A Corporate Service| R250 000 | District
assessments assessments assessment assessment Wide
conducted
Disaster Risk Date appwal of 31/07/2010 | 31/07/2010 N/A N/A N/A Corporate Service| R30 000 District
Profiles risk profiles Wide
Education, Number 0 24campaign| 6 campigns 6campaigns| 6campaigng 6campaigns| Corporate Servicel R480 000 | District
Training, Public| awareness Wide
Awareness to | campaigns
communities to | conducted
recover from
effects of
disasters
Training Number of 24 trainings | 6 trainings 6 trainings | 6 trainings | 6 trainings Corporate Service R400 000 | District
communities to | trainings Wide
understand and| conducted
respond to
disasters
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Training
municipal officia|
in effective
disaster respons

Number of
municipal officials
trained

60 officials

15 officials

15 officials

15 officials

15 officials

Corporate Service

R150 000

District
Wide

Develop disaste|
relief,
reconstruction
and rehabilitatio
programme

Date approval of
programme

30/06/2011

N/A

N/A

N/A

3006/201

Corporate Service

R100 000

District
Wide

Recruitment of
volunteers and
trained in
community base
disaster
management an
coordination

Number of
volunteers
recruited and
trained

536

400
volunteers

100 volunteers

100
volunteers

100
volunteers

100
volunteers

Corporate Service

R50 000

District
Wide

Disaster RisK
Information
Management
Systems &
Communication
Links

Develop Disast
Risk
Management
Information
Systems &
Communication
Plan:

Date approval
DMIS Plan

30/06/2011

N/A

N/A

N/A

30/06/2011

Corporate Service|

R550 000

District
Wide

Development of
District Disaster
Communication
Plan

Date approvd o
Disaster
Communication
Plan

30/06/2011

N/A

N/A

N/A

30/06/2011

Corporate Service

R310 000

District
Wide
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IDP
Indicato
r No.

National KPA

IDP Strategic
Objective

ORGANISATIONAL SCORECARD FOR YEAR 2010/2011 OF THE IDP

Measurable
Objective/
Output

Performance
Indicator/ Unit of
Measure

Baseline
(Previous
year
actuals)

Target

Responsible
Department

Financial
Implications

Locality

Municipal To promote a | Implementation| Approve@€hange 30/06/2011 30/06/2011 R105 900 District
Transformation| culture of of Batho Pele | Management
and participatory | Change Programme
Institutional democracy an{ Management
Development | . .
integration Programme
Number of Batho 4 workshops| 1 1 1 1 OMM Distict
Pele workshops
conducted
Date approval of | 30/06/2010 30/06/2011 | N/A N/A N/A 30/06/2011 OMM District
2011/2012 SDIP
Number o| New 1 N/A 1 N/A N/A OMM District
departmental assessment assessment
assessments
linked to)
2010/2011 SDI
completed
Date approval ( 30/06/2009 30/06/2011 | N/A N/A N/A 30/06/2011 OMM District
reviewed Servig
Delivery
Commitment
Charter
Number o| New 5 N/A N/A N/A 5 OMM District
departments  wi departments| departmentg
service standarg with  servicg
developed standards
developed
Customer Care | Number of 1survey | 2 N/A 1 N/A 1 OMM District

focus groups

customer care
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workshops

focus groups

conducted
Good To promote { 2011/2012 IDP | Date of adoption | 31/08/2009 31/08/10 31/08/10 N/A N/A N/A OMM RO District
Governance, culture of | Process Plan
PCOT’_““TW participatory
articipation
mocr:
and Ward de O:j: acy
Committee ) an_
Systems integation
5 year IDP Approved an{ 30/06/2005 30/06/2011 | N/A N/A N/A 30/06/2011 OMM R10 590 District
adopted 5 yedq
IDP
IDP Number of 12 4 1 1 1 1 OMM RO District
Representative | meetings
Forum
Credible IDP % increase from | 81.48% 5% N/A 5% N/A N/A OMM RO District
83.04% to 88.04Y
in the 2010/11 ID
assessment scor
IDP Roadshows Number dDP 24 2events 1 event N/A N/A 1 event OMM RO District
roadshows meetings
IDP Public Number of ID| 3 4 1 1 1 1 OMM RO District
Advertisements| Public
advertisements
published on th
Website and th
newspaper
Implementation | % compliance New 100% 100% 100% 100% 100% OMM District
of Planning &
Development A
Turnaround time | New within 3 within 3 monthg within 3 within 3 within 3 OMM District
taken to approve months months months months

development
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applications

Spatial To promote { Spatial Date of approval 0 30/06/2011 | N/A N/A N/A 30/06/2011 OMM District
Analysis and culture of | Development
Environmental participatory| Framework and
Management democracy Land Use
Management
. and_ Framework
integration
Completed and | New 30/06/2011 | N/A N/A N/A 30/06/2011 OMM District
approved spatial
and lums
development
framework for 2
LMs
Development Date 0 30/06/2011 | N/A N/A N/A 30/06/2011 OMM R6450 000 District
Planning Share| Establishment an
Services implementation o
implemented fire fighting share
services in Cluste
B
Exsting shared | Number of existin 70% 2 N/A N/A N/A 2 OMM R100 400 District
services shared services
implemented
Good Stakeholder Number o 7 7 7 initiativeq 7 initiativeq 7 initiativegq 7 initiativeg OMM R2 126 190 District
Governance, mobilisation stakeholder ongoing ongoing ongoing ongoing Wide
Community mobilisation
Participation initiatives
and Ward implemented
Committee
Systems
Public Number of publ| 24 24 N/A N/A 24 N/A OMM R1 800 000 District
participation participation Wide
meetings
conducted
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Marketing  an|{ Number o| 4 4 4 initiativeq 4 initiativeg 4 initiativeg 4 initiativeg OMM R1 057 509 District
promotions marketing an ongoing ongoing ongoing ongoing Wide
promotions
initiatives
implemented
Internal & Number of intern 0 2 1 internal N/A 1 external | N/A OMM R861 000 District
External and externg strategy strategy Wide
Communication| communication
strategies
implemented
Special mayor{ Number of mayor 4 4 4 programme| 4 4 4 OMM R3 533 200 District
initiatives special ongoing programmes programmey programmes Wide
programmes ongoing ongoing ongoing
implemented
Ward Number of Distri 4 1 1 1 1 OMM R50 000 District
Committees coordinating Wide
meetings held
Number 0 4 1 1 1 1 OMM District
Capacity Buildir| Wide
ward workshops
Municipal To promote { Programme % of special cas{ 100% 100% 100% ongoing | 100% 100% 100% OMM RO District
Transformation|  cylture of | coordination referred to servi ongoing ongoing ongoing Wide
Ian(i.t ol participatory departments
nstfutiona democracy
Development
and
integration
HIV & AIDS Number ol 5 5 5 programme| 5 5 5 OMM R850 000 District
HIV/IAIDS ongoing programmeg programmey programmes Wide
programmes ongoing ongoing ongoing
coordinated
%UDAC 100% 100% 100% 100% 100% 100% OMM R50 000 District
functioality

44




%Coordination,
Policy and

governance issug

100%

100%

100%

100%

100%

100%

OMM

R120 000

District

Number dEvents
and Marketing

N/A

N/A

OMM

R150 000

District

Number dafraining

workshops

1%

OMM

R150 000

District

% attendance of
Staff Developmer
National and
Provincial
Seminars and

Conferences

100%

100%

100%

100%

100%

100%

OMM

R20 000

District

%Support for
vulnerable groupg
(PLWA, Senior
citizens, youth,
women,
disdilities,
Children and Far

Workers

100%

100%

100%

100%

100%

100%

OMM

R100 000

District

%Support for Civ
Society
organizations
(CSOs, FBOs,
NGOs etc)

100%

100%

100%

100%

100%

100%

OMM

R100 000

District
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Number of 100% 4 1 1 1 1 OMM R50 000 District
Monitoring and
Evaluatiorepots
compiled
%LM Support 100% 100% 100% 100% 100% 100% OMM R80 000 District
Special Number of speci 5 5 5 programme| 5 5 5 OMM R1 650 000 District
Programmes programmes ongoing programmes programme§ progammes Wide
coordinated ongoing ongoing ongoing
Senior Citizeny Number d§DSCF| 100% 4 1 1 1 1 OMM R30 000 District
Programme reports
%Coordination 100% 100% 100% 100% 100% 100% OMM R140 000 District
Number of 100% 40 10 10 10 10 OMM R300 000 District
beneficiaries beneficiaries| beneficiaries beneficiarieg beneficiariey beneficiarieg
assisted for
Extende Indigent
Supportvater
%Policy, Admin | 100% 100% 100% 100% 100% 100% OMM R80 000 District
and governance
Farm Workery %Coordination 50% 50% 10% 10% 10% 20% OMM R25 000 District
Prograrme and LM support
Number of Eventy 100% 1 N/A N/A 1 N/A OMM R25 000 District
Number of 50% 2 N/A 1 N/A 1 OMM R35 000 District
Workshops
conducted
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Rights of the|
Child

Number of Distr
meetings

coordinated

100%

OMM

R30 000

District

Number of
Workshops
conducted

100%

OMM

R70 000

District

Disability
Programme

Number of Distric
meetings held

100%

OMM

R40 000

District

Number of Skills
developent and
capacity building

workshops

100%

OMM

R133 000

District

Number of
Events/Awarenes

campaigns

100%

OMM

R77 000

District

Date completion
Policy

development

100%

30/09/2010

N/A

N/A

N/A

OMM

R10 000

District

% LM spport

100%

100%

100%

100%

100%

100%

OMM

R50 000

District

Gender
programme

Number of Distric
meetings

coordinated

100%

OMM

R50 000

District

% Support for
vulnerable groupg

(women, men,

100%

100%

100%

10%

100%

100%

OMM

R50 000

District
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youth, disabilities
and children)

Number of 100% 4 1 1 1 1 OMM R120000 District
Capacity building
workshops
% Support for civ| 100% 100% 100% 100% 100% 100% OMM R40 000 District
society
organisations
( NGOb s,
Number of 100% 4 1 1 1 1 OMM R30 000 District
Monitoringnal
evaluation of
reports compiled
Number of 100% 6 2 2 1 1 OMM R150 000 District
Events/Awarenes
campaigns
% LM support 100% 100% 100% 100% 100% 100% OMM R60 000 District
Youth Nunber of Youth 12 12 3 3 3 OMM R800 000 District
development Council meeting Wide
programmes held
Participation in | Number of 13 13 N/A 13 sporting | N/A N/A OMM R2 000 000 District
Salga Games Sporting Codes codes Wide
participated hosted
Good To promote § Ugu Districc Number ol 6 6 N/A N/A 3 3 OMM District
Governance, culture of | Drugs ang awareness Wide
CorT\.mur.nty participatory Substance Abug workshops
Partigpation Awareness
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and Ward democracy| Creation conducted

Committee and

Systems integration
Ugu Youth Number of youi{ 6 5 N/A N/A 4 meetings | 1 YC OMM District
Parliammet meetings an session Wide
Session 201] council  sessig
and Ugu Yout conducted
Celebration Day|
Creating Yout| Number of votq 6 6 N/A 2 2 2 OMM District
Understanding { educéon Wide
Local workshops/
Government roadshows
Youth Vote| conducted
Education
Ugu Districi Number of caree| 6 6 N/A 3 3 N/A OMM District
Careers exhibition/ Wide
Exhibition / Rog roadshows held
shows
Ugu Districi Number o] 6 6 meetings § N/A 6 meetings | N/A N/A OMM District
Youth  Award| meetings and 1 event and 1 event Wide
Event events staged
Gamalakhe Date completion | New 30/06/11 N/A N/A N/A 30/06/11 OMM District
Youth close out report Wide
Gymnasium pil
project
Ugu Districf Date Gala Evel New 31/12/2010 | N/A 31/12/2010 | N/A N/A OMM District
Youth hosted Wide

Professionals
Gala Dinner fq
60% of yout
employed by Ug
DM
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Municipal To ensure Review 20112 | Date approval 300610 30/06/2011 | N/A N/A N/A 30/06/2011 | OMM R100 000 District
Transformation| sustainable Performance Wide
and institutional Management
Institutional capacity Systems
Development
S57 Performand Number of 7 7 7 agreement] N/A N/A N/A OMM District
Agreements agreements signe agreements | signed Wide
by
31/07/2010
Adopted 09/10 | Date adopted 31/03/10 | 31/03/11 N/A N/A 31/03/11 N/A OMM District
Annual Report Wide
Annual Date submitted tq 31/08/09 | 31/08/10 31/08/10 N/A N/A N/A OMM District
Performance AG Wide
Report
2011/2012 Date adoption of | 31/05/09 | 28/06/2011 | N/A N/A N/A 28/06/2011 | OMM District
Service Delivery 2011/2012 SDBIH Wide
& Budet
Implementation
Plan
Quarterly Reviey Number of 4 4 1 1 1 1 OMM District
meetings performance Wide
review meetings
conducted
timeously by the
24th at the end of
each quarter
Mid Year Reviey Number of mid 1 1 N/A N/A 1 MYR N/A OMM District
Report year review repo Wide
compiled
Municipal To improve thg Review of the Date adoption of | 28/04/10 | 31/01/2011 | N/A N/A 31/01/2011 | N/A OMM RO District
Transformation| quality of National the reviewed Wide
and service deliver] Municipal MTAS
Institutional and Turnaround

strengthening
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Development | denocratic Strategy
processes
Date implemente( New 31/12/10 N/A 31/12/10 N/A N/A OMM RO District
Wide
Good To facilitate th{ Legal services | % legal 100% 100% 100% ongoing | 100% 100% 100% OMM R1 440 954 District
Governance creation of a compliance to ongoing ongoing ongoing Wide
and Community| safe legislations
Participation environment fq
all inhabitants
Legal matters New 80% 80% ongoing 80% 80% 80% OMM District
resolved as a % @ Wide
legal queries
received
Internal audit Number of interng 10 10 reports Nil 5 reports Nil 5 reports OMM R711 060 District
activity audit reports tabl¢ Wide
to performance
audit committees
of LMs and Distri
Audit Committeq Number of 8 8 3 2 2 1 OMM District
including quarterly meeting Wide
Performance
Audit functions
To facilitate th{ Risk Date Approved New 30/06/2011 | N/A N/A N/A 30/06/2011 | OMM District
creation of a | managemen Risk Managemen Wide
safe strategy Strategy
environment fg
all inhabitants
Annual Risk Approved risk 1 1 risk N/A 1 Risk| N/A N/A OMM R10 000 District
assessment Register register register Wide
Risk Action Plary Numier of Risk New 4 1 1 1 1 OMM District
monitoringeports Wide

submitted
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IDP
Indicator
No.

National KPA

IDP Strategic
Objective

Risk awareness
campaigns

Number of
campaigns

4 campaigng| 1
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Measurable
Objective/
Output

Performance
Indicator/ Unit of
Measure

Baseline
(Previous
year
actuals)

Target

Q1

Q2

(OF]

Q4

OMM

Responsible
Department

Financial
Implications

District
Wide

Ward/
Locality

Basic Service | To provide Indigent Yes/No yes yes N/A N/A N/A N/A Treasury District
Delivery and | universal register/Databag Wide
Infrastructure | access to watg
Developmen | and sanitation
Reviewed Date approval of 31/12/10 N/A 31/12/10 N/A N/A Treasury District
Indigent Registe Indigent Register Wide
Indigent Policy | Yes/No yes yes N/A N/A N/A N/A Treasury District
Wide
Reviewed Date approval of 31/12/10 N/A 31/12/10 N/A N/A Treasury
Indigent Policy | reviewed indigent
policy
Indigent HH Number of 5154 hh 1000 hh 250 250 250 250 Treasury R10 254 350 | District
households Wide
earning less than
R110 per month
with access to fre
basic services
Financial To uphold Legal compliang % Compliance { 75% 100% 100% 100% 100% 100% Treasury District
Management | treasury norm| with MFMA MFMA  reportin compliance
and viability and standards| reporting requirements
requirements
Number o| New 1| N/A N/A 1 N/A Treasury District
adjustment adjustme
budgets done nt
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budget

% savings in tot| 21,8% 15%| 3,75% 3,75% 3,75% 3,75% Treasury District
operating budget
% implementatiq New 100% 100% 100% 100% 100% Treasury District
of adopted actiq
plans to achiey
clean audit by ¢
departments
To uphold Targeted spend| % achieved 65% 75% 75% ongoing | 75% ongoing | 75% 75% ongoin Treasury R1 700 000 District
treasury normg achieved againsBBBEE ongoing
and standards targets
To ensure Payment of Turnaround time { New 14 days Within 14lays| Within 14 day| Within Within 14 Treasury District
financial creditors pay creditors afte after receipt ¢ after receipt ¢ 14 days| days afte
sustainability receipt of invoice invoice invoice after receipt  of
and receipt | invoice
management of
invoice
Functional Bid | Turnaround time 1 New within 2 within 2 month within 2 monthy within 2 | within 2 Treasury District
Committees approve bid months ohe months | months
closing date g
the bid
Review of SCM| Date approval New 30/06/2011 N/A N/A N/A 30/06/2011 Treasury District
procedures &
processes
Compliance witl) % compliance 100% 100% 100% 100% 100% 100% Treasury District
SCM Rgulations
Expenditure Number of 12 12 reports 3 reports 3 reports 3 reports| 3 reports Treasury District

reports

expenditure repol
submitted to
Provincial Treasu|
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Amount % reduction on | 85% 80% 80% ongoing | 80% ongoing | 80% 80% ongoin Treasury District
invoicedilted to | meter readings al ongoing
customers timeous linking of
new connections
Debt Collection | % debt collection| 98.46% 98% 98% ongoing | 98% ongoing | 98% 98% onging Treasury District
ongoing
Loan % compliance wit 100% 25% 50% 75% 100% Treasury
Repayments terms of repayme|
Total revenue | As per DORA New R260 553 68{ R65 138 421 | R65 138421 | R65 138 R65 138 Treasury District
received from 421 421
grants and
subsidies
Revenue Date approval of | New 31/12/2010 | N/A 31/12/2010 N/A N/A Treasury R100 000 District
Enhancement | strategy
Strategy
Developed
Revenue Rand value of New R633 340 793 R158 335 198| R158 335 198 | R158 R158 335 Treasury District
Collection revenue collected 335198 | 198
Debt recovery | % of debt New 100% 25% 50% 75% 100% Treasury District
recovered
To uphold Grants and Number of gran| 12 12 3 3 3 3 Treasury District
treasury norm expenditure expenditure repot
and standards| reports to Council an
Provincial Treasu
Payment of % payment g 100% 100% 100% 100% 100% 100% Treasury 222,517,337 | District
salaries salaries on du
dates
Insurance cover| % Insurance cov| 92% 100% 100% 100% 100% 100% Treasury 3,000,000 District

on all assets ¢
replacement
values
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General ledger | Number of generj 12 12 recon 3 3 3 3 Treasury 260,553,684 | District
reconciliations | ledger reports
reconciliations
completed
To ensurg Capacity buildin| % of staff traing 80% 60% 10% 20% 20% 10% Treasury 400,000 District
sustainable according to nee
institutional assessment
capacity
Compliance witl] % compliance 100% 100% 100% 100% 100% 100% Treasury RO District
MFMA
requirements
To ensure Fixed Asset % Updated and | 90% 100% 100% 100% 100% 100% Treasury 4,000,000 District
financial Register completed Fixed
sustainability | reconciled with | Assets Register
and General Ledger
management
To ensurg Annual Financi{ % Legal| 100% 100% ongoin¢ 100% ongoing| 100% ongoing| 100% 100% Treasury 2,000,000 District
Legal Statements compliance Wit compliance | compliance compliance ongoing | ongoing
Compliance MFMA & GRAP complian| compliance
with MFMA an ce
GRAP.
Audit opinion Clean Audit 100% 100% N/A N/A N/A 100% Treasury RO District

55




ORGANISATIONAL SCORECARD FOR YEAR 2010/2011 OF THE IDP

IDP National KPA IDP Strategic Measurable Performance Baseline Target Q1 Q2 Q3 Responsible Financia Ward/
Indicator Objective Objective/ Indicator/ Unit ol (Previous Department Implications Locality
No. Output Measure year

actuals)

Spatial Analysis and| To promote { Greening Number of | 3 3 i Infrastructurg R674, 825 | District
Environmental healthy  ang greening projec & Economic| (National Wide
Management hygienic  saf completed Developmen| Lottery)
environment,
which support
sustainable
utilisation o
natural
resources, an
creates ar
environmental

educated

society
Education an| Number ol 10 10schools 10 schools ongoirl 10 schools 10 schools 10 schools Infrastructurg R294, 000 | District
awareness: | schools participating ongoing ongoing ongoing & Economic| (for all Wide
Eco schog participating i Developmen| education)
programmes | ecaschool

programmes

Education an| Number ol New 15 7 schools 8 schools 15 schools 15 schools Infrastructure RO District
awareness: | schools tha & Economic Wide
Adopt al adopted g Developmen
wetland wetand
Education an| Number ol 8 30 30 schols with 30 schools with | 30 schools with | 30 schools with | Infrastructurg RO District
awareness: | schools an recycling or adop| recycling or ado| recycling or ado| recycling or ado| & Economic Wide
Adopt a Spg recycling/clean a spot a spot a spot a spot Developmen
T Recycling
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and generd projects

clean

surrounding

Education § Number o] New 2 1 1 N/A N/A Infrastructure RO District
awareness: | Community & Economic Wide
Community | outreach Developmen

outreach an( programmes

others

Education § Number ol 3 2 Educators/teache Community N/A N/A Infrastructure Env. District
awareness: | internal educatig workshop information & Economic| Education | Wide
Internal initiatives session Developmen vote

education

Education an| Number of day 5 5 1- Arbour day 1- Coastal 2- Water week; | 1-World Infrastructure Env. District
awareness: | celebrated cleanup wetands day Environmental & Economic| Education | Wide
Environmentg day Developmen vote

calendar day:

Strategic Finalisation d Draft SEA | 2 SEA drafts Procurement Status quo repol Draft SEA Draft SEA Infrastructurg RO District
Environmentg Ezingoleni  an| report process & Economic Wide
Assessment | Udomi SEAs Developmen

Coastal Number ol 5 5 sittings 2 sittings 1 sitting 1 sitting 1 sitting Infrastructurg R19, 5000 | District
management| sittings per year| sittings/yea| & Economic Wide
program: Ug Developmen

Coastal

Management

Committee

Coastal Number o] New 4 estuaries 1 1 1 1 Infrastructurg  R1, 030, | District
Management| estuaries cleang & Economic 095 Wide
Programme: | by 30/06/2011 Developmen

cleaning o

tourist

attraction

estuaries

Programme g Pilot programm New Pilot IAS Forum Information Strategy 1 pilot project Infrastructurg R500, 000 | District
action fo & Economic
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invasive alie| on IAS baseline Developmen Wide
vegetation i
the region
Environmentdg Number ofUgu | O 16 projects 4 projects 4 projects 4 projects 4 projects Infrastructure RO District
Impact and externg screened screened screened screened & Economic Wide
Managment | projects screeng Developmen
during EIA
processes
Waste 1 pilot initiative ¢ Tender 1 Pick and evaluatg 1 pilot projed 1 pilot projeq 1 pilot projeq Infrastructur¢ R550,000 | District
Management| waste delayed to an LM waste ongoing ongoing ongoing & Econoin Wide
Pilot initiate | management g be management Developmen
per the IWMP | continued status quo
in the new
FY
Establishmen Date registratig New A pilot of N/A Registering th| Registering the | Final/pilot Infrastructurg R0,00 District
of formal of Ugu recyclin functional Ugu existing waste| existing waste | registration of & Economic Wide
Waste body waste recyclers recyclers recyclers waste recyclers | Developmen
management body registered
body i Ugu by 30/06/2011
recycling bod|
Environmental Improve the Containment| All notifiablg 195 All notifiable All cases of All cases of All cases of All cases of Infrastructurg RO, 00 Dstrict
health profile ¢ and diseases diseases reportg notifiable disease| notfiable notifiable notifiable & Economic Wide
Health all South prevation of| investigated an investigate, diseases diseases diseases Developmen
Africans spread of followed up. followed up and | investigated, investigate, investigate,
notifiable monitored followed up and| followed up and| followed up and
diseases monitored monitored monitored
through
education an
other means
Awareness | Number ol 16 4 1 1 1 1 Infrastructure RO, 00 District
raising or| campaigns & Economic Wide
notifiable participated in. Developmen
diseases
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Investigation| Number ol 160 100 25 25 25 25 Infrastructure RO District
and resolving premises premises & Economic Wide
of complaints| inspected Developmen
received
Schools Number o] 100 100 schools 25 schools 25 schools 25 schools 25 schools Infrastructure RO District
surveillance | schools inspecte & Econmic Wide
compliance | for compliance Developmen
Health Number o] 8 16 4 4 4 4 Infrastructurg  R80, 000 | District
education schools & Economic Wide
programmes | participating i Developmen
conducted o] health educatig
target school{ programmes
Air quality Number of ai 3 3 Pollution Capacity building Completion of | Pollution Infragtucture| R2100, 000 | District
Monibring quality monitorir| monitoring throug| for air quality Harding Air monitoring & Economic Wide
initiatives a statioin monitors assessment stuq through a statiorf Developmen
(ongoing) i (ongoing)
Food handlin| Number of fool 679 food| 1880 470 470 470 470 Infrastructurg RO District
premises premises handling & Economic Wide
inspected inspected as pq premises Developmen
monthly reports.
Capacity Number ol 2 3 Nil 1 1 1 Infrastructurg RO District
building  fo| workshops & Economic Wide
caterers /educational Developmen
initiatives
Swabbing o Number of swali 240 swabs| 100 25 25 25 25 Infrastructurg RO District
food premise{ taken & Economic Wide
Development
Water Qualitf Number of wat{ 85 sampleg 400 100 100 100 100 Infrastructurg RO District
Monitoring samples taken f & Economic Wide
analysis. Developmen
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New building] Number oflgns | 540 plang 500 125 125 125 125 Infrastructure RO, 00 District
to comply t( submitted fg and 12 & Economic Wide
legislation an{ scrutiny. building Developmen
standards sites
National Foo{ Number of run New As per As per As per As per As per Infrastructure RO, 00 District
Run as per national/provinci| national/provincial national/provinci| national/provincii national/provinci & Economic Wide
national/provinci instrugon instruction instruction instruction instruction Developmen
instruction.
S78 Draft S78port | New Section 78 draft| Terms of Status quo repol 1stDraft report | 2ddraft report Infrastructurg R160, 000 | District
Assessment report by 30 Jun| Reference & Economic Wide
of EHS 2010 Developmen
Development| Draft Public New Draft by Terms of Procurement Draft 1 blaws Draft 2 blaws Infrastructurg R150, 000 | District
of public Health biaws 30/06/2011 Reference & Economic Wide
health bjaws Developmen
Develop Air | Approved AQM| New Draft by Terms of Procurement Draft AQMP Draft 2 AQMP Infrastructurg R150, 000 | District
quality 30/06/2011 Rederence & Economic Wide
management Developmen
plan
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Ward/
Locality

National KPA Baseline

(Previous

Performace
Indicator/ Unit of

Q1

Measurable
Objective/ Output

IDP
Indicator

Responsible Financial
Department  Implications

IDP Strategic
Objective

Target

No.

Measure

year
actuals)

LOCAL To promotd Ugu Sporty % functionality 100% 100% 75% 100% N/A N/A Infrastructurqg R6 537 542 | District
ECONOMIC and facilitaty complex: Phad sports complex completion ¢ & Economic Wide
DEVELOPMEN public stormwater Developmen
infrastructure and bulk
investment earthworks
by
31/07/2010
Ugu Sporty Date of securing | New investment | N/A N/A N/A 30/06/2011 Infrastructurg District
Complex: Futuy additional fding for future & Economic Wide
phases for future phases ¢ phases of Developmen
uUsLC the Ugu
Sports
Centre
attracted by
30/06/2011
Ugu Sports an| Corinued marketin New 100% 100% 100% 100% 100% Infrastructurg District
Leisure centre us| of USLC tq continued & Economic Wide
programme international an marketing Developmen
implementation national federation
Long term brandif 1 branding partn{ New 1 branding | N/A N/A N/A 1 branding Infrastructurg District
and sponsorship fi secured for a thrg partner partner & Economic Wide
operations an| year term secured by Developmen
maintenance 30/06/2011
To promotd Econmic Number of econon| Land 3 strategies | (i) Sugar| Draft Suga| (i) Approveq Approved Grow] Infrastructurg R6 000 000 | District
and facilitaty Development or strategies develop{ Acquisition | by Industry Industry Sugar Industr| and Developme| & Economic Wide
economic Sector Turnaround and approved Strategy 30/06/2011 | Study Turnaround Turnaround Strategy Developmen
transformation strategies approved Situational Strategy (ii) Drg Strategy iif
sustainable Report,  (ii] Timber Approved Timbg
growth  andg Timber Beneficiation Beneficiation
development Beneficiation| Strategy Repo| Strategy (iii) Drg
Study (iiiy Growth an| Growth and
Situational Development Development
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Remrt  (iii)| Strategy Strategy
Growth and Situational Repg
Development
Strategy
Inception
Reports,
Jobs created Number of jobs New 200 50 Jobs| 50 Jobs created 50 Jobs createq 50 Jobs created Infrastructure District
through the created & Economic Wide
municipality's LED Developmen
initiatives
Commercialisation| Number of Crafter{ New 120 N/A 120 ongoing 120 ongoing N/A Infrastructure District
of Crafts Industry | Trained & Economic Wide
Developmen
Implementation of| Number o| 34 trainery 150 30 30 40 50 Infrastructurg R3 800 000| District
Cooperatives Cooperatives and 11 & Economic Wide
Development Trained ang associations Develoment
Strategy functioning, established
Number ol New 50 3 pre | 15 Consume| 15 Consumg 20 Consume Infrastructurg R1 200 000| District
Consumer establishmen Cooperatives Cooperatives Cooperatives & Economic Wide
Cooperatives workshops | Registered Registered Registered Development
Established
Number ol 5 pilot| 20 5 5 cooperatives | 5 Cooperatives | 5 Cooperatives | Infrastructurg R5 200 000| District
cooperatives cooperatives Cooperatives & Economic Wide
accessing viab| identified fo| Developmen
markets in publl funding
and private sector
Ugu Khuphuka Number of SMMK New 60 N/A 20 20 20 Infrastructurg R12000 000| District
Furniture involved an & Economic Wi
Manufacturing capacitated in th Developmen
Programme Furniture
Manufacturing
programme
SMME Developmeg Number o] 30 30 ongoing | 30 NQF Leveg 30 NQF Level 2| 30 NQF Level 2| 30 NQF Level 2| Infrastructurg R1 800 000| District
Emerging contractors & Economic

62




Contractors Traing trained 2 Developmen Wide

EPWP Number of EPW 2629 skilleq 2500 500 Jobg 750 jobs createq 750 jobs created 500 Jobs Creatd Infrastructurg District
jobs creed througtl and 15 59€ Created & Economic Wide
adherence an| unskilled Development
implementation
EPWP guidelines
all infrastructure a
other servic
delivery projects.

Research Number o] New 2 Research | N/A N/A 2 Research N/A Infrastructurg R4 000 000| District
Economic Resear Reports Reports approve & Economic Wide
commissioned Developmen

Investment ol % completion Detailed 100% 60% 80% 100% Project Handove Infrastructur R13 200 District

Strategic Park Ryni¢ designed &Economic| 000 Wide

Infrastructure : iRg rehabilitation approved. 4n Developmen

Rynie Industrial Pg principle

Rehabilitation agreement t

Project align the

project tg
Umdoni
Disaster
Rehabilitatio
done.

Implementation Number of new lal Land 1 N/A N/A 1- approval an¢ N/A Infrastructurg District

Ugu Approved Lall parcels purchased| Acquisition purchase of lan & Eeonomic Wide

Acquisition Strateg Strategy parcel Developmen

approved

Commercialisation| Number o]l New 3 N/A 1 1 1 Infrastructure District

of Agriculturg Commercial & Economic Wide

Projects Agriculture Busine Developmen
Plan Developed

Improved Number o]l New 4 1 1 1 1 Infrastructure District

coordination ¢ Functional Ug & Economic Wide

agricultural Agricultural  Foru Developmen

development in th
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district

meetings conducte

Coordination q Number of Fog New 6 1 2 2 1 Infrastructurg R44 000 District
Food Securit] Security  Plannir| & Economic| 000 Wide
projects and Implementati Developmen
sessions held
Implementation Number of projeq New 2 Enter intd RoHout suppor]| initiative linkagg Conduct Infrastructure District
Approved Lan| identified an MOU with th{ of those twq with variouy assessment ¢ & Econmic Wide
Claims Finalisati{ supported newly entities as a pilo| support the progresy Developmen
Strategy established institutions il made in
Agrialture order to buil supporting thi
Development capacity two projects
Agency.
Operationalisatioh| % Fully operation 0 100% 25% 50% 75% 100% Infrastructurg R6 100 000| District
Ezingoleni Tea Trq{ tea tree projects & Economic Wide
Project/ Essential Developmen
project
Local To promote Business % maintenance ar 1 market 100% 100% 100% ongoing | 100% ongog 100% ongoing Infrastructurg R2 104 103 | District
Economic facilitate an( implementation PIl{ operations of Ud agent ongoing & Economic Wide
Development implement ) Ugu Fresh Market appointed Developmen
antipoor Produce Market
economic
development
interventions
% increase of log 5% 10% 0 3.30% 3.30% 3.30% Infrastructure District
supply & Economic Wide
Developmen
Number of adver| 48 48 12 12 12 12 Infratructure District
circulated & Economic Wide
Developmen
Number of radi 2 2 1 broadcast | Nil Nil 1 broadcast Infrastructure District
broadcasts aired & Economic Wide
Developmen
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Number of farme
days conducted

Infrastructure
& Econoin
Developmen

District
Wide

National KPA

IDP Strategic

Objective

ORGANISATIONAL SCORECARD FOR YEAR 2010/2011 OF THE IDP

Measurable
Objective/ Output

Performance
Indicator/ Unit of
Measure

Baseline
(MEOIS
year
actuals)

Target

Q1

Q2

Q3

Responsible
Department

Financial
Implications

Ward/
Locality

Basic Service | To promote | Approved % completion of 100% 100% 100% 100% Water District
Delivery and | and facilitate | Implementation pl{ detailed analyses complet® Services Wide
Infrastructure | public for MIG watg water projects by31July
Development | infrastructure | projects by july 20 2010
investment
Project quality plal % compliance with 100% n/a 100% 100% 100% Water District
for all projects submission of compliance Services Wide
quality plans.

Commit and sper % spent according 100% 100% 100% 100% 100% Water

allocated funds f{ to the original casH Services

the MIG program | flow projections

Project monthl Number foprogram 12 3 3 3 3 Water

report to remv | review reports Services

implementation plg

Provision of Number of springs| 153 springs | 560 140 140 140 140 Water R6 000 000| District

alternative water | boreholes protected Services Wide

supply rehabilitated and 79

boreholes
repaired
Building Structureg % of budget spent 4,670,15(C 575,000 1,125,000 1,475,000 1,495,150 Water 4,670,150 | District

Sanitation Pump
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station Services Wide
Refurbishment
Building Structureg % of budget spent 1,050,00C 160,000, 310,000 380,000 200,000 Water 1,050,000 | District
Water Pump statio| Services Wide
Refurbishment
Tools and % of budget spent 543,000 100,000 243,000 100,000 100,000, Water 543,000 District
equipment Services Wide
Telemetry % of budget spent 1,000,00( 125,000 275,000 375,000 225,000/ Water 1,000,000 | District
Services Wide
Meter and pressur{ % of budget spent 6,235,00(] 1,200,000 1,800,000 1,800,000 1,435,000 Water 6,235,000 | District
zoning and proacti Services Wide
leak detection
Dosing Pumps for| Number of plants 6 2 2 2 0 Water 250,000 District
water treatment serviced Services Wide
works
Treatment Works | % Project 100% 25% 50% 75% 100% Water 1,565,000 District
Refurbishment anq Completion Services Wide
lighting
Pipehe % Project 100% 5% 30% 50% 100% Water 2,400,000 District
Replacement Completion Services Wide
Program
Fencing of Number of station 4 1 1 1 1 Water 1,580,000 | District
reservoirs, pump | completed Services Wide
stations and WTW,|
Radio Equipment | % of budget spent 1,200,00C 100,000 200,000 500,000 400,000 Water 1,200,000 | District
Services Wide
Access Roads to | Km of road 3km 0 (planning) | 1 1 1 Water 3,500,000 | District
plants refurbished Services Wide
Flow Meter Number of 6 2 2 2 0 Water 415,000 District

Installations at
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Wastewate installations Services Wide
Treatment Works
Plant, workshop | % Project 100% 10% 30% 60% 100% Water 2,741,350 | District
tools and equipme| Completion Services Wide
Refurbishment of | % Project 100% 10% 30% 60% 100% Water 750,000 District
Water Treatment | Completion Services Wide
Woks
Refurbishment of | % Project 100% 5% 30% 50% 100% Water 7,455,000 | District
Wastewater Completion Services Wide
Treatment Works
Water Mains % Project 100% 25% 50% 100% 100% Water 24,000,000 | District
Replacement and | Completion Services Wide
Upgrades
Network % Project 100% 5% 30% 50% 100% Water 1,700,000 District
modifications and | Completion Services Wide
elevated tanks ang
for highying areas
Workshop ttsoand | % of budget spent 606,000 100,000 250,000 200,000 56000| Water 606,000 District
equipment Services Wide
Radio Equipment | % of budget spent 110,000 20,000 50,000 20,000 20,000{ Water 110,000 District
Services Wide
Sewer Mains % Roject 100% 5% 30% 50% 100% Water 400,000 District
Replacement Completion Services Wide
Treatment Works | Number of plants 4 0 (planning) | 2 1 1 Water 760,000 District
Refurbishment anq serviced Services Wide

lighting
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Basic Service Set up bulk SMS | % functionality of | New 100% 25% 25% 25% 25% Water District
Delivery and service communication functional by, Services Wide
Infrastructure systems 30/06/2011
Development
community/custor] Number of 12 3 3 3 3 Water District
outreach community/custom Services Wide
programmes outreach
programmes
Review procedure| Date Approved New 30/09/2010 | 30/09/2010 | N/A N/A N/A Water District
forcall centre standard procedur Services Wide
manual
Review and action| Number of internall New 11 internal | 3 3 3 2 Water District
internal Audit audiueries audit issues Services Wide
queries resolved
Evaluate calls ( Number of call New 12 3 3 3 3 Water District
infout) and align to| evaluation reports Services Wide
PMS
Client/Customer Date completion o 1 survey 30/06/2011 | N/A N/A N/A 30/06/2011 Water District
Satisfaction Survey customer report Services Wide
conduted satisfaction survey
Establish Number of interns| New 4 interns N/A 4 interns N/A N/A Water Distrit
correspondence url recruited Services Wide
Number of reports| New 12 reports | 3 reports 3 reports 3 reports 3 reports
Basic Service | To provide Harding waterborn| % of anu ni c i (15 000 000| Complete construction construction construction Water 15000 @@ | District
Delivery and | sustainable | sanitation & STW | capital budgg Design design Services Wide
Infrastructure | water and upgrade actually spent ¢ R1.5m
Development | sanitation capital project

identified in th
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infrastructure

particular  financ
year in terms of tl
municipal

Parkrynie infi % of budget spent (2 500 000) | Complete construction construction construction Water 2500000 | District

waterborne design Services Wide

sanitation

Margate rising mai| % of budget spent DESIGN complete construction construction construction Water 500 000 District

from 3A (R500,000) | design Services Wide

pennington % of budget spent (8 000 000) | complete construction construction construction Water 9200 000 District

waterborne DESIGN 80% design Services Wide

sanitation (R1,200,000

shelly beach stw | % of budget spent 10 000 00( DESIGN construction construction construction Water 11 000 000 | District

extension DESIGN COMPLETEI Services Wide
(1,000,0000]

shelly beach north| % of budget spent 5 000 000 preliminary | EIA EIA EIA Water 7 000 000 District

waterborne DESIGN design Services Wide

sanitatin (2,000,000)

uvongo phasel % of budget spent 15,000,00( DESIGN CONSTRUCTIQ CONSTRUCTIO CONSTRUCTIQ Water 15 000 000 | District

waterborne COMPLETEI Services Wide

sanitation

WEZMAam % of budget spent 2,000,000 | preliminary | DESIGN/EIA DESIGN/EIA DESIGN/EIA Water R780 431 District

DESIGN DESIGN design Services Wide

Masinenge housin{ % of budget spent 9,000,000 | DESIGN CONSTRUCTIQ CONSTRUCTIO CONSTRUCTIQ Water R4 500 000 | District
(1,200 000) | COMPLETEI Services Wide
DESIGN

Isonti housing % of budget spent 17,800,000 | DESIGN CONSTRUCTIOQ CONSTRUCTIO CONSTRUCTIQ Water R2 000 000 District
(2,000,000) | COMPLETEI Services Wide
DESIGN
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